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Focus Group Purpose

AA solutions-oriented discussion to address mobility
needs

ACommunity-generated ideas from a diverse audience

Aldeas will be considered against the AMP Vision and
Guiding Principles

AA subset will be shared in upcoming citywide
community engagement events

What mobility
strategies will
most impact
your life for
the better?




N ()
Ground Rules AMRE

ATreat each other with respect
/&Only one person speaks at a time
AGive everyone a chance to participate equally, avoid dominating

Alisten as an ally, not an adversary. Everyone should feel comfortable
expressing their opinion regardless of differences

AAsk f or cl ari fir cati on, donot ass

ADo not characterize other peopl e
meetings

ATurn off or silence all cell phones and mobile devices




Introductions

Alcebreaker
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Mobility Context POPULATION CHANGE IN VIRGINIA
AThe region is growing

AWe need to make sure I 10% OR MORE GROWTH

Alexandria remains a livable 0-10% GROWTH
city B DEcreAsE g
Almprove traffic flow

AProtect neighborhoods ’
AProvide choices

AManage congestion m*‘

ANew technology poses 2020-2030

111 Source: Demographics Research Group at the University of
opportunities and challenges A e
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Recent Policies and Plans AP

AEnvironmental Action Plan 2040 (2019) to reduce emissions and vehicle
miles traveled

ASmart Mobility Framework (2019) to coordinate the various ways the City
IS Incorporating technology to solve transportation problems

AAlexandria Transit Vision (2019) to identify a new bus route network

AvVision Zero (2017) to eliminate serious injuries and fatalities on our
roadways by 2028

ABicycIe and Pedestrian Plan (2016) to identify priority bicycle and
pedestrian projects

ACompIete Streets Policy (2014) to ensure that the needs of all users are
considered when repaving or reconstructing a street
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Alexandria Mobility Plan ANIRE

/BStrategic update to the Cityos 2

Aldentifying ways to address needs that have not been fully addressed In
existing policy
ACongestion management
ANeighborhood protection
ANew modes and encouraging use of non-SOV travel
ASmart mobility implementation
A Transit policy
A curbside management

APolicies and strategies to more effectively implement City transportation
policies and plans




AMP Public Engagement
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The existing 2008 Transportation Master Plan set the stage

-
for transportation improvements over the last decade and
exa n r I a ongoing major initiatives. The AMP will serve as a policy-

oriented, sirategic update to the Transportation Master Plan.

o] The AMP team is working with the public to update the vision
M O b I | It and goals, objectives, and priority strategies to help guide City
staff and policy makers on important decisions related to

transportation over the next 5to 10 years. This effort is part of

an ongoeing process - the AMP will continue to be updated
a n periodically going forward.

This site will provide many opportunities for engagement throughout the planning effort. Explore the tabs to participate.
Download this fact sheet for more information about the planning process. For inquiries or feedback related to the

AMP, please contact MobilityPlan@alexandriava.gov.

The City of Alexandria is committed to compliance with the Americans with Disabilities Act, as amended. To request a
reasonable accommodation, e-mail geralyn.taylor@alexandriava.gov or call 703.746.4084... , Virginia Relay 711.

TAKE THE SURVEY SHARE APHOTO DROP A PIN ON OUR MAP

Alexandria Mobility Plan Visioning Survey (X vNink=]
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AMP Public Engagement
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